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ORDER OF BUSINESS

l. INVOGATION - Dir. RMontelibano

The meeting held electronically (via Zoom) was called to order at 01:25
p.m. by the Chairwoman, Ma. Victoria G. Guingona, after the Corporate
Secretary had ascertained the presence of a quorum.

III. READING AND GONFIRMATION OF THE PREVIOUS MINUTES OF MEETINGS

a) The minutes of the Board Meeting held on 10 December 2021, copies of
which were furnished to the members present, were read. Upon motion
duly made and seconded, the Minutes were confirmed;

b) The minutes of the AuditCom Meeting held on 13 January 2022, copies of
which were furnished to the members present, were read. Upon motion
duly made and seconded, the Minutes were confirmed;

c) The minutes of Excom Meeting held on 13 January 2022, copies of which
were furnished to the members present, were read. Upon motlon duly
made and seconded, the Minutes were confirmed;

IV. UNFINISHED BI,.|S!NESS

V. NEW BUSINESS

a) The report on Gross-paid business as of December 2021 was submitted,
discussed and noted by the members of the Board;

II. DETERMINATION OF QUORUM
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b) The Comparative Statement of Income and Expense for the period ended
December 2027 and 2020 was submitted, discussed and noted by the
members of the Board;

During the SVP-GM's report on relnsurance, Dir. ECJDFernando asked if
she has plans to purchase reinsurance for microinsurance in the future.
The SVP-GM said that there is no reinsurance facility for microinsurance
in the Philippines, even in Germany and Singapore;

Upon the suggestion of Dir. ECJDFernando, the SVP-GM committed to
check if there is such a facility in India;

c) The report on the Microinsurance Profit & Loss computation as of 31

December 2021 (based on effective date) was submitted, discussed and

noted by the members of the Board;

d) TREASURER'S REPORT - The Treasurerb repoft on the total short term
investment & bonds, total transfer of funds (regular withdrawal, on-line
and current account) from rural banks, development banks and other
financial entities to commercial banks, investments, schedule of unserved
withdrawals including investments in stocks and appraisal value of
properties as of 31 December 2021 was discussed and noted by the
members of the Board;

VI. OTHER BUSINESS

a) MEETING WITH THE EXTERNAL AUDITORS (BANARIA & BANARIA):

With regard to the request of the AuditCom for the Directors to have a
possible meeting with the External Auditors (Banaria & Banaria), the
SVP-GM said that she will coordinate with them to conduct the meeting
before the start of the actual audit of the company;

b) Upon motion duly made and seconded, the following resolutions were
adopted:

Board Resolution No. 001-2022

"RESOLVED: That MS. ROSETTE B. SALUDO, be designated, as she
is hereby designated as the duly authorized signatory of COUNTRY

BANKERS LIFE INSURANCE CORPORAION (CBLIC) to transact, sign and
approve documents and all other matters for and in behalf of CBLIC in
connection with her appointment as Assistant Manager of CBIG's DAVAO

SERVICE OFFICE (DSO),"

a

a

a
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Board Resolution No. 002-2022

"RESOLVED: as it is resolved, to authorize GARRY P. SILVERIO, whose specimen
signature appears hereunder, to perform any or all of the following acts and in behalf of
the "Entity";

1) File a claim for payment of the deposit instrrance of the Entity with the Philippine
Deposlt Insurance Corporation (PDIC) for Savings Account/Certificate of Time

Deposit/Current Account/s No. 25392 (the "Account/sJ issued by the closed

KALUYAGAN RURAL BANK, INC. (name of bank). That the "Entity" is the
bonafide owner of the account/s issued by the aforesaid closed bank. The
accounts is/are their legitimate deposits with the bank and there exists no

conflict or dispute arising from the ownership and possession of the account/s.
2) Sign all documentary requirements relative thereto;
3) Receive cash (if the amount if P10,000.00 and below) or cheque payment (if the

amount is above P10,000.00 from PDIC for the insured deposit of the above-

stated account/s;
4) Sign consent to offset outstanding obllgations against deposits;
5) File a claim against the assets of the bank and receive payment thereof; and

6) Perform all and every act requisite or necessary to carry into effect the foregoing
authority as fully to all intents and purposes for and in behalf of the Corporation;

RESOLVED: that the Entity shall be llable to any person or entity that may be prejudiced

by our representations and shall hereby undertake to render free and harmless, and to
defend PDIC against any person or entity from any and all clalms which may hereafter
be made on the aforesaid deposit insurance; hereby releasing and discharglng PDIC the
amount paid to it/duly authorized representative including interest thereon and
indemnify PDIC, the bank and/or third parties for any loss or damages occacioned by
such payment;

I declare under penalty of perjury under the Revised Penal Code and under Section 26
(h) (1) of Republic Act No. 3591 as amended, the truthfulness, accurary and
genuineness of all the information, documents and records attached to the claim, and I
stand liable should I found to have made herein misinterpretation or fraudulent
declaration;

It is understood that personal data processed by PDIC as a result of submission of this
document will be used for the purpose of verification and settlement of claims against
the closed bank and may be share with other government offices or third paties as may
be required by law or lawful order in relation to the peformance by PDIC of its
mandates to promote and safeguard the interests of the depositing public and help
maintain a sound and stable banking system. It is acknowledged that PDIC implements
measures to uphold the rights of its data subjects including its employees and protect
personal data in compllance with the Data Privacy Ad of 2012."

GARRY P, SILVERIO
Name & Signature of Authorized Representative

Board Resolution No. 003-2022

"RESOLVED: as it is resolved, to authorize GARRY P. SILVERIO, whose specimen
signature appears hereunder, to peform any or all of the following acts and In behalf of
the "Entity";
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1) File a claim for payment of the deposit insurance of the Entity with the Philippine
Deposit Insurance Corporation (PDIC) for Savings Account/Certificate of Time
Deposlt/Current Account/s No. 4440 (the "Account/s) issued by the closed
RURAL BANK OF KAROMATAN, INC. (name of bank). That the "Entity" is the
bonafide owner of the account/s issued by the aforesaid closed bank. The
accounts is/are their legitimate deposits with the bank and there exists no
conflict or dispute arising from the ownership and possession of the account/s.
Sign all documentary requirements relative thereto;
Receive cash (if the amount if P10,000.00 and below) or cheque payment (if the
amount is above P10,000.00 from PDIC for the insured deposit of the above-
stated account/s;
Sign consent to offset outstanding obligations against deposits;
File a claim against the assets of the bank and receive payment thereof; and
Perform all and every act requisite or necessary to carry into effect the foregoing
authorlty as fully to all intents and purposes for and in behalf of the Corporation;

2)
3)

4)
s)
6)

RESOLVED: that the Entity shall be liable to any person or entity that may be prejudiced
by our representations and shall hereby undetake to render free and harmless, and to
defend PDIC against any person or entity from any and all claims which may hereafter
be made on the aforesaid deposit insurance; hereby releasing and discharging PDIC the
amount paid to it/duly authorized representa'.ive including interest thereon and
indemnifo PDIC, the bank and/or third parties for any loss or damages occasioned by
such payment;

I declare under penalty of perjury under the Revised Penal Code and under Section 26
(h) (1) of Republic Act No. 3591 as amended, the truthfulness, accuracy and
genuineness of all the information, documents and records attached to the claim, and I
stand liable should I found to have made herein misinterpretation or f:audulent
declaration;

It is understood that personal data processed by PDIC as a result of submission of this
document will be used for the purpose of verification and settlement of claims against
the closed bank and may be share with other government offices or third parties as may
be required by law or lawful order in relation to the performance by PDIC of its
mandates to promote and safeguard the Interests of the depositing public and help
maintain a sound and stable banking system. It is acknowledged that PDIC implements
measures to uphold the rights of its data subjects including its employees and protect
personal data in compliance with the Data Privacy Ad of 2012."

GARRY P. SILVERIO
Name & Signature of Authorized Representative

Board Resolution No. 004-2022

"RESOLVED: as it is resolved, to authorize GARRY P. SILVERIO, whose specimen
signature appears hereunder, to perform any or all of the following acts and in behalf of
the "Entity";

1) File a claim for payment of the deposit insurance of the Entity with the Philippine
Deposit Insurance Corporation (PDIC) for Savings Account/Certificate of l'lme
Deposit/Current Account/s No. 6014 (the "Account/s') issued by the closed
UNITED PEOPLE'S RURAL BANK, INC. (name of bank). That the "Entity" is the
bonafide owner of the account/s issued by the aforesaid closed bank. The
accounts is/are their legitimate deposits with the bank and there exists no
conflict or dispute arising from the ownership and possession of the account/s.



2) Sign all documentary requirements relative thereto;
:j niceive cash (if the amount if P10,000.00 and below) or cheque payment (if the

amount is above P10,000.00 from PDIC for the insured deposit of the above-

stated account/s;
4) Sign consent to offset outstanding obligations against deposits;

Si fite a claim against the assets of the bank and receive payment thereof;, and

Oj eerform all and every act requisite or necessary to carry into effect the foregoing

authority as fully to all intents and purposes for and in behalf of the corporation;

RESOLVED: that the Entity shall be liable to any person or entity that may be prejudiced

by our representations and shall hereby undertake to render free and harmless, and to

defend PDIC against any person or entity from any and all claims which may hereafter

be made on the aforesaid deposit insurance; hereby releasing and discharging PDIC the

amount paid to itlduly authorized representative including interest thereon and

indemnifo PDIC, the bank and/or third parties for any loss or damages occasioned by

such payment;

I declare under penalty of perjury under the Revised Penal code and under section 26

(h) (1) of Republic Act No. 3591 as amended, the truthfulness, accuracy and

g.nrin"nu$ of all the information, documents and records attached to the claim, and I
itand liable should I found to have made herein misinterpretation or fraudulent

declaration;

It is understood that personal data processed by PDIC as a result of submission of this

document will be used for the purpose of verification and settlement of claims against

the closed bank and may be share with other government offices or third parties as may

be required by law or lawful order in relation to the performance by PDIC of its
mandates to promote and safeguard the interests of the depositing public and help

maintain a sound and stable banking system. It is acknowledged that PDIC implements

measures to uphold the rights of its data subjects including its employees and protect

personal data in compliance with the Data Privacy Ad of 20t2."
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GARRY P. SILVERIO
Name & Signature of Authorized Representative

There being no other business to take up, the meeting (via Zoom) on

motion duly made and seconded, was adjourned at 02:13 p.m.

Ceftified Correct:

ALFREDO ALEX S. GRUZ III
Gorporate Secretary

V!I. ADJOURNMENT
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NESTOR D. ALAMPAY, JR. PATERNO C. BACANI, JR.

MARK R. BOCOBO ALFREDO ALEX S. CRUZ II!

AGNES S. DES!DERIO GERALDINE D. GARC!A

ERNESTINE C.J.D. VILLAREAL.FERNANDO

DENNIS H. LOCSIN ROBERTO L. MONTELI BANO

ANTOLIN T. NAGUIAT MANUEL Y. PETINES

ANGELO Q. VALENCIA ROMEO G. VELASQUEZ

Scribe: ella/
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Absent

Manuel Y. Petines

ORDER OF BUSINESS

INVOCATION - Dir. EFernando

II. DETERMINATION OF QUORUM

The meeting held electronically (via Zoom) was called to order at 01:30
p.m. by the Chairwoman, Ma. Victoria G. Guingona, after the Corporate
Secretary had ascertained the presence of a quorum.

III. READING AND CONFIRMATION OF THE PREVIOUS MINUTES OF MEETINGS

a) The minutes of the Board Meeting held on 27 January 2022, coples of
which were furnished to the members present, were read. Upon motion
duly made and seconded, the Minutes were confirmed;

b) The minutes of ExCom Meeting held on 10 February 2022, copies of which
were furnished to the members present, were read. Upon motion duly
made and seconded, the Minutes were confirmed;

IV. UNFIN!SHED BUS!NESS

V. NEW BUSINESS

a) The repoft on Gross-paid business as of January 2022 was submitted,
discussed and noted by the members of the Board;
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b) The Comparative Statement of Income and Expense for the period ended
January 2022 and 2021 was submitted, discussed and noted by the
members of the Board;

c) The report on the Microinsurance Profit & Loss computation as of 31
January 2022 (based on effective date) was submitted, discussed and
noted by the members of the Board;

d) TREASURER'S REPORT - The Treasurer's report on the total short term
investment & bonds, total transfer of funds (regular withdrawal, on-line
and current account) from rural banks, development banks and other
financial entities to commercial banks, investments, schedule of unserved
withdrawals including investments in stocks and appraisal value of
properties as of 31 January 2022 was discussed and noted by the
members of the Board;

VI. OTHER BUSINESS

1) CLAIMS - The SVP-GM repofted the followlng:

She had a meeting with the President, Treasurer and the VP-Finance/
Head to discuss and figure out how to possibly pay the company's
unpaid claims for 2021 amounting to P125 million. The said unpaid
claims could be attributed to low production thus - insufficient
funds/withdrawals from the rural banks. Fufthermore, the BDOs are
still not doing field work/visitations, etc.

Since she has been receiving news that a rural bank will file a

complaint against CBLIC and that other rural banks are complaining as
well, plus the Treasurer's point of view that the company cannot afford
to damage its reputation with the rural banks, they considered as an
immediate solution the pre-termination/selling of the corporate
investment in bonds amounting to P92 million;

a

a

a

a

The SVP-GM presented and the VP-Finance/Head discussed to the
Board why they came up with the said proposed immediate solution in

order to settle the unpaid claims;

In this regard, Dir. EFernando asked what will be the legal effect of
pre-terminating said corporate investment in bonds. She wanted to
confirm that the Company will not violate any of the requirements of
the IC. The VP-Finance/Head said that the company will still be in
compliance and not be in violation of the requirements of the
Insurance Commission (IC) since the Company will be pre-
terminating/selling corporate investment in bonds and not in
government securities;

After further discussion, on motion duly made and seconded, the
Board resolved to approve Management's proposal to sell corporate
investment in bonds, viz:
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a

a

a

"RESOLVED: to authorize the President, ROMEO G.
VELASQUEZ, and/or the Senior Vice Pres. & General Manager,
GERALDINE DESIDERIO-GARCIA, to conduct the sale of the
company's corporate investment in bonds at the best possible
rates."

For purposes of getting the services of a Broker to facilitate the sale of
the said corporate investment in bonds, Management should
coordinate with Dirs. EFernando, PBacani and AValencia as they could
be of help looking for a connection with RCBC, Metrobank and/or First
Metro and Security Bank;

4) AUTHORITY TO PRINT RECEIPTS

On motion duly made and seconded, the following was adopted:

Dir. PBacani also suggested redemption of the company's preferred
shares in Meralco and PLDT which could also be of help. On motion
duly made and seconded, the Board likewise approved the following;

"RESOLVED: to authorize the President, ROMEO G. ELASQUEZ,

and/or the Senior Vice President & General Manager, GERALDINE
DESIDERIO-GARCIA to redeem investment in preferred shares with
Meralco and PLDT."

The SVP-GM said that she would like a timetable to hopefully finish
the sale this coming April before the Rural Bankers Association of
the Phils. (RBAP) annual convention in May 2022;

2) MEETING WITH EXTERNAL AUDITORS (BANARIA & BANARIA) &
WEBINAR ON ACCOUNTING PP.OCESSES AND MARKETING PRODUCTS:

The SVP-GM stated that there is no definite date yet regarding the
company's meeting with the External Auditors since some of the
Banaria & Banaria Heads are still abroad;

3) ANNUAL STOCKHOLDERS MEENNG (ASM):

Considering that the Annual Stockholders Meeting is fast
approaching and the deadlines will have to be indicated in the
Notice, the CorSec inquired what would be the pleasure of the Board
on the manner by which the ASM will be conducted on 28 April
2022;

The Board reached a consensus that it would be better to conduct
the ASM virtually or by zoom for this year since it will be more
prudent and advantageous- i.e. not tedious, conducive, no
restrictions, etc.;

a

a

a
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Board Resolution No. 005-2022

"BE IT RESOLVED: as it hereby resolved, that the Corporation authorize,
as it hereby authorizes, B.J. SANTIAGO, INC. to apply on behalf of the
Corporation for its Authority to Print Receipts with the Bureau of Internal
Revenue.

RESOLVED FURTHERMORE: that MS. MARIA SANDY W, MANALAD, iS

hereby authorized to appear, represent anJ sign documents for and in behalf of
CBLIC in connection to this appointment.

RESOLVED FINALLY: that this resolutlon shall remain valid, subsisting and
enforceable unless subsequently modified, revoked or superseded by resolution
of the Board of Directors."

VII. ADJOURNMENT

There being no other business to take up, the meeting (via Zoom) on
motion duly made and seconded, was adjourned at 02:20 p.m.

Ceftified Correct:

ALFREDO ALEX S. CRUZ lII
Gorporate Secretary
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ORDER OF BUSINESS

l. INVOCATION - Dir. Dlocsin

II. DETERMINATION OF QUORUM

The meeting held electronically (via Zoom) was called to order at 01:10
p.m. by the Chairwoman, Ma. Victoria G. Guingona, after the Corporate
Secretary had ascertained the presence oF a quorum.

III. READING AND CONFIRMATION OF THE PREVIOUS MINUTES OF MEETINGS

a) The minutes of the Board Meeting held on 24 February 2022, copies of
which were furnished to the members present, were read. Upon motion
duly made and seconded, the Minutes were confirmed;

b) The minutes of Excom Meeting held on 10 March 2022, copies of which
were furnished to the members present, were read. Upon motion duly
made and seconded, the Minutes were confirmed;

IV. UNFINISHED BUSINESS

a) The SVP-GM stated that the companyb effort to sell certain investments
in Bonds is still on-going;

b) The Chairwoman inquired if a portion of the Employees Retirement Fund
can be exchanEed for the said investments in bonds. The SVP-GM said
that it was requested before but the President did not allow it at that
time. Management will study the matter further;
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c) The Chairwoman requested that the results on the sale of the company,s
investment in bonds be reflected in the next Board report;

d) The request of Dir. ADesiderio with regard to the summary of claims on
covid related, non-covid related and its adverse effect will likewise be
reflected in the next Board report;

V. NEW BUSINESS

a) The report on Gross-paid business as of February 20ZZ was submitted,
discussed and noted by the members of the Board;

b) The Comparative Statement oF Income and Expense for the period ended
February 2022 and 2021 was submitted, discussed and noted by the
members of the Board;

c) The report on the Microinsurance Profit & Loss computation as of 28
February 2022 (based on effective date) was submitted, discussed and
noted by the members of the Board;

d) TREASURER'S REPORT - The Treasurer's report on the total short term
investment & bonds, total transfer of funds (regular withdrawal, on-line
and current account) from rural banks, development banks and other
flnancial entities to commercial banks, investments, schedule of unserved
withdrawals including investments in stocks and appraisal value of
properties as of 28 February 2022 was discussed and noted by the
members of the Board;

e) PRESIDENT'S REPORT:

For the information of the Directors, the President read the latter part
of the letter of the Insurance Commission (IC) dated 22 February 2022
with regard to the company's capital build-up plan requesting for details
on how the Company intends to comply with the p1.3 billion minimum
Net Wofth requirement by 31 December 2022;

He presented to the Board the draft of his letter-reply to the IC dated
28 March 2022 indicating therein how CBLIC intends to comply with the
said requirement. The letter is due on 15 March 2022;

The VP-Finance Head, Ian Paul Dalin, Further discussed and explained
the plan as contained in the letter and mentioned about composite
insurance companies;

a

a

a Some members of the Board gave their views/comments and after
further discussion, tasked the VP-Finance Head to conduct further
research on composite insurance companies to be discussed during the
next Excom meeting on 13 April 2022. fhe Directors were invited to
join the ExCom meeting;


