
MINUTES OF THE AUDITGOM MEETING (VIA ZOOM)

COUNTRY BANKERS LIFE INSURANCE GORPORATION
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OR DER OF BUSINESS

I. DETERMINATION OF OUORUM

The meeting held electronically (via Zoom) was called to order by the chairman,

Paterno c. Bacani, Jr., there being a quorum as certified by the Asst. co6ec, Antolin T.

Naguiat.

II. READING ANDAPPROVALOFTHE MINUTESOF PREVIOUS MEETING

. The minutes of the Auditcom Meeting held on 28 October 2021, copies of

which were furnished to the members present, were read. Upon motion

duly made and seconded, the Minutes were approved;

III. MATTERS ARISING OUT OF THE MINUTES OF THE PREVIOUS

MEETING

IV. UNFINISHED BUSINESS

v. NEW BUSINESS

The Manager-Audit, Crisanta Aquino, reported the following:

a) SCHEDULE OF SERVED AND UNSERVED WITHDR,AWALS:

. For the 4th quater of 2021, total unserved withdrawals (439 counts) amounted

to P97.5 million less receipted withdrawals in the amount of P72.6 million and

less cancelled withdrawals ln the amount of P15.7 million which resulted in Total



Unserved Withdrawals of P9.1 million. Additional withdrawals in amount of
P15.7 million were receipted last 10 January 2022. This resulted in the Total

Unserved Withdrawals of P7.1 million;

b) MTCRoTNSURANCE BUSINESS

As of 31 December 2021, active microinsurance buslness consisted of 116

accounts brokendown as follows: 84 accounts for CB Kalinga, 1 for GYRT Micro

and 31 accounts for CGl-micro, out of which 14 accounts have fire and lightning

coverage;

c) GEOGRAPHIC LOCATION OF INSURED ASSETS:

As of 31 December 2021, Total Geographic Location of Insured Assets for CBK

Microinsurance amounted to P163.1 million with 32,396 insured policies and

coverages brokendown as follows: Region I - P2.1 M, Region II (Cagayan Valley)

- P425 K, Region IV-A - Pl7'L M, Region V - P93.6 M, Region VI - P18'3 M,

Region VII - P10.7 M and Region VIII - P20.5 M;

In addition to the repoft per region, the Auditcom Chairman asked the

Manager/Audit to include the list of the provinces for purposes of risk

management.

d) CoMPLIANCE OFFICER',S REPORT ON THE REVIEW OF COMPLIANCE WITH

INTERNAL SYSTEM & CONTROL AND WITH STATUTORY & REGULATORY

REQUIREMENTS

. The Alternate Compllance Officer, Crisanta Aquino, reported that all reports on

regulatory compliance as of 31 December 2021 were updated, complied with

and submitted on time;

r Meanwhile, CBLIC is just waiting for the Certificate of Authority (CA) from the

Insurance Commission;

VI. OTHER BUSINESS

t) 2022 AUDIT PLAN - The Manager-Audit discussed Audit Dept's' audit plan for

2022 with regard to the monitoring of the Company's disbursements, daily

collection report, provisional receipts, cash counts, compliance repofts and etc';

2) MEETING WITH THE EXTERNAL AUDITOR (BANARIA & BANARIA) - upon the

suggestion of the Auditcom chairman on the possibility of having to meet with

thJtompanyt External Auditor for the Directors to have a better appreciation of

their audit approach and the possibility to address certain areas of concerns of

the Auditcom, Management as weli as the Directors, the svP-GM said that she

will coordinate with the External Auditors to conduct the meeting before the

actual audit on March 2022;

VII. ADJOURNMENT

There being no other business to take up, the meeting (via Zoom) on motion

duly made and seconded, was adjourned.

Scribe: ella/
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ALFREDO ALEX S. CRUZ II!
Gorporate Secretary
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ORDER OF BUS!NESS

I. DETERMINATION OF QUORUM

The meeting held electronically (via Zoom) was called to order by the Chairman,
Paterno C. Bacani, Jr.. there being a guorum as certified by the CorSec, Alfredo Alex S.
Cruz III.

II. READING AND APPROVAL OF THE MINUTES OF PREVIOUS MEETING

The minutes of the Auditcom Meeting held on 13 January 2022, copies of
whlch were furnished to the members present, were read. Upon motion
duly made and seconded, the Minutes were approved;

III. MATTERS ARISING OUT OF THE MINUTES OF THE PREVIOUS
MEETING

IV, UNFINISHED BUSINESS

V. NEWBUSINESS

The Manager-Audit, Crisanta Aquino, reported the following:

a) SCHEDULE OF SERVED AND UNSERVED WITHDRAWALS:

For the 1't quater of 2022, total unserved withdrawals (137 counts) amounted
to P20.6 million less cancelled withdrawals in the amount of P7.5 million posted a
Total Unserved Withdrawals of P13.1 million;



b) MICROINSURANCE BUSINESS

As of 31 March 2022, total active microinsurance business amounted 116
accounts brokendown as follows: 84 accounts for CB Kalinga. 1 for GYRT Micro
and 31 accounts for CGL-micro, out of which 14 accounts have fire and lightning
coverage;

c) GEOGRAPHIC LOCATION OF INSURED ASSETS:

As of 31 March 2022, Total Geographic Location of Insured Assets for CBK
Microinsurance amounted to P160.3 million with 31,320 insured policies and
coverages brokendown as follows: CAR - P1.8 M, Region II (Cagayan Valley) -
P505 K, Region IV-A - P16.7 M, Region V - P96.3 M, Region VI - p17.9 M,
Region VIi - P9.3 M and Region VIII - P17.7 M;

The AuditCom Chairman asked the Audit Manager to indicate in the next
Auditcom report the company's experience with regard to the clainrs versus
coverages on the above-mentioned business;

On the observ'ation of Dir. MBocobo why Region V has the highest count on
coverages, the SVP-GM said that almost all RBs in the region and with high
memberships are with CBLIC;

In addition, on the inquiry of Chairwoman how many RBs are still active, the
SVP-Gt'4 said that out the 400 active RBs, more or less 370 are still with CBLIC;

d) CLOSED RURAL BANKS UNDER PDIC RECEIVERSHIP:

CBLIC collected P84 K from 2 RBs namely: Kaluyagan RB and RB of Karomatan.
Three (3) claims are still for filing: RB of San Nicolas (pang.), RB of Salcedo
(Ilocos Sur) and RB of San Lorenzo Ruiz;

e) COMPLIANCE OFFICERS REPORT ON THE REVIEW oF COMPLIANCE WITH
INTERNAL SYSTEM & CONTROL AND WITH STATUTORY & REGULATORY
REQUIREMENIS

. The Alternate Compliance Officer, Crisarrta Aquino, reported that all repots on
regulatory compliance as of 31 March 2022 were updated, complied with and
submitted on time;

VI. OTHER BUSINESS

VII. ADJOURNMENT

There being no other business to take up, the meeting (via Zoom) on motion
duly made and seconded, was adjourned.

ALFREDO ALEX S. GRUZ III
Corporate Secretary

Scribe: ella/
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ORDER OF BUSINESS

I.DETERMINATION OF QUORUM

The meeting held electronically (via Zoom) was called to order by the Chairman,
Paterno C. Bacani, Jr., there being a quorum as certified by the CorSec, Alfredo Alex S.
Cruz III.

The minutes of the AuditCom Meeting held on 12 April 2022, copies of
which were furnished to the members present, were read. Upon motion
duly made and seconded, the Minutes were approved;

I!I. MATTERS ARISING OUT OF THE MINUTES OF THE PREVIOUS
MEETING

IV. UNFINISHED BUSINESS

V.NEW BUSINESS

The Manager-Audit, Crisanta Aquino, reported the following:

a) SCHEDULE OF SERVED AND UNSERVEDWITHDRAWALS:

For the 2'dquafter of 2022, total unserved withdrawals (96 counts) amounted to
P16.4 million less cancelled withdrawals in the amount of p5,6 million posted a
Total Unserved Withdrawals of 10.7 million;

a

a

II. READING AND APPROVAL OF THE MINUTES OF PREVIOUS MEETING



;
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b) MICROINSURANCE BUSINESS

As of 30 )une 2022, total active microinsurance business is 116 accounts
brokendown as follows: 84 accounts for CB Kalinga, 1 for GYRT Micro and 31
accounts for CGl-micro, out of which 10 accounts have fire and lightning
coverage;

c) GEOGRAPHIC LOCATION OF INSURED ASSETS:

As of 3OJune 2022, lotal Geographic Location of Insured Assets for CBK
Microinsurance arnounted to P159.6 million with 31,174 insured policies and
coverages brokendown as follows: CAR - P1.6 M, Region II (Cagayan Valley) -
P510 K, Region IV-A - P17 M, Region V - P95.3 M, Region VI - P16.5 M, Region
VII - P9.9 M and Region VIII - P18.5 M;

Claims experience with Fire and Lightning coverages as of 30 )une 2022
amounted to P15,000;

d) CLOSED RURAL BANKS UNDER PDIC RECEIVERSHIP:

CBLIC collected P597 K from 5 RBs namely: RB San Nicolas (Pang), RB Salcedo
(IS), RB San Lorenzo Ruiz, RB Mahaplag and Metro Cebu Public Savings Bank.
Two (2) claims are still for filing: Farmers Savings & Loan Bank, Inc. and Banco
Rural de Gen. T'inio;

e) COMPLIANCE OFFICER'S REPORT ON THE REVIEW OF COMPLIANCE WffH
INTERNAL SYSTEM & CONTROL AND WITH STATUTORY & REGULATORY
REQUIREMENTS

The Alternate Compliance Officer, Crisanta Aquino, reported that all repofts on
regulatory compliance as of 30June 2022 were updated, complied with and
submitted on time;

The Annual Corporate Governance Report is still due for submission on 15 July
2022;

The AuditCom Chairman advised the Audit Manager to take note of the
reportorial requirements that the company is not yet compliant with. She will
report the matter in the next Auditcom meeting;

VI. OTHER BUSINESS

VII. ADJOURNMENT

There being no other business to take up, the meeting (via Zoom) on motion
duly made and seconded, was adjourned.

Scribe: alice/

ALFREDO ALEX S. GRUZ II!
Gorporate Secretary
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ORDER OF BUSINESS

I. DETERMINATION OF QUORUM

The meeting held electronically (via Zoom) was called to order by the Acting Chairman,

Mark R. Bocobo, there being a quorum as certified by the CorSec, Alfredo Alex S, Cruz IIl.

II.READING AND APPROVAL OF THE MINUTES OF PREVIOUS MEETING

The minutes of the Auditcom Meeting held on 14 )uly 2022, copies of which were
furnished to the members present, were read. Upon motion duly made and

seconded, the Minutes were approved;

III. MATTERS ARTSING OUT OF THE MINUTES OF THE PREVIOUS
MEETING

IV, UNFINISHED BUSINESS

V. NEWBUSINESS

The Manager-Audit, Crisanta Aquino, reported the following:

a) SCHEDULE OF SERVED AND UNSERVEDWITHDRAWALS:

. For the 3'dquarter of 2022, total unserved withdrawals (115 counts) amounted to P21.9

million less cancelled withdrawals in the amount of P13.3 million posted a Total Unserved

Withdrawals of P8.5 million;

Dir. ADesiderio tasked the Audit Manager to classifu Total Unserved Withdrawals per

region in the next report;

b) MICROINSURANCEBUSINESS

. As of 30 September 2022, total active microinsurance business reached 117 accounts

brokendown as follows: 85 accounts for CB Kalinga, 1 for GYRT Micro and 31 accounts for

CGl-micro, out of which 13 accounts have fire and lightning coverage;
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C) GEOGRAPHIC LOCANON OF INSURED ASSETS:

As of 30 September 2022, Total Insured Assets for CBK Microinsurance amounted to Pt59.4
million with 31,000 insured policies and coverages brokendown by geographic location as
follows: CAR - Pl,B M, Region II (Cagayan Valley) - P620K, Region IV-A - P16.71,1, Region
V - P95,9M, Region VI - P15.6M, Region VII - P9.6M and Region VIII - P19M;

Claims with Fire and Lightning coverages as of 30 September 2022 amounted to P20,000;

d) CLOSED RURAL BANKS UNDEP. PDIC RECEIVERSHiP:

CBLIC collected P307K from 3 RBs namely: Farmers Savings & Loan Bank, Inc.,Banco Rural
de Gen. Tinio and Rural Bank of Polomolok (South Cotabato). One (1) claim is still for filing:
Rural bank of Galimuyod;

e) COMPLIANCE OFFICER,S REPORT ON THE REVIEW OF COMPLIANCE WITH INTERNAL
SYSTEM & CONTROL AND WITH STATUTORY & REGULATORY REQUIREMENTS

The Alternate Compliance Officer, Crisanta Aquino, reported that all reports on
regulatory compliance as of 30 September 2022 were updated, complied with and
submitted on time;

VI. OTHER BUSINESS

. The AuditCom Chairman inquired if the Company has a back up for its database. The
SVP-GM stated that the company has a cloud back up of its database but has not yet
established an offsite back up;

With regard to the inquiry of Dir. MBocobo, the Corsec suggested that the company's IT
be tasked to conduct further studies and recommendations if there is still a need for an
offsite or external hard drive back up in addition to the cloud back up;

The SVP-GM will give a detailed report regarding the company's database back up at the
next Board meeting;

VII. ADJOURNMENT

There being no other business to take up, the meeting (via Zoom) on motion duly made
and seconded, was adjourned.

ALFREDO ALEX S. GRUZ lII
Gorporate Secretary

a

a


